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CARTA BOARD MEETING

October 19, 2022
1:00 PM

Barrett Lawrimore Conference Room
5790 Casper Padgett Way
North Charfeston, SC 29406

AGENDA

Call to Order

Consideration of Board Minutes — September 21, 2022 Meeting
Financial Status Report — Robin Mitchum

Armored Transport Services Contract Renewal — Request for Approval
Project Updates — Ron Mitchum/Staff

Ridership Report - Megan Ross

Executive Director’s Report — Ron Mitchum

Other Business, If Any

Public Comments, If Any

Executive Session — Contractual Matters

Board Comments, If Any

Next scheduled meeting will be held on November 16, 2022

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400



CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY (CARTA)
BOARD OF DIRECTORS MEETING
September 21, 2022
Meeting Notes

A Charleston Area Regional Transportation Authority (CARTA) Board of Directors meeting was held at the Berkeley-
Charleston-Dorchester Council of Governments in the Barrett Lawrimore Conference Room located at 5790 Casper
Padgett Way in North Charleston, SC at 1:00 p.m. on Wednesday, September 21, 2022.

MEMBERSHIP: Mary Beth Berry; Ron Brinson; Mike Brown; Dwayne Green_#lred Harrison; Will Haynie; Jenny Costa
Honeycutt; John lacofano; John Labriola; James Lewis; Pat O’Neil; TeddieAfryopr Christie Rainwater; Michael Seekings;
Keith Summey; John Tecklenburg; Jimmy Ward; Robert Wehrman

MEMBERSHIP PRESENT: Mary Beth Berry; Ron Brinson; Dwayne Grgén; .lghr’rlacofano, lames Lewis; Michael Seekings;
Jimmy Ward

PROXIES: Lynn Christian for Alfred Harrison; Carter McMillan féibderthy Costa qunég;utt; Craig Harris for John Labriola;
Jerry Lahm for Teddie Pryor; Dennis Turner for Christie RainsfateryRay Anderson for Kbizh Summey; Robert Sommerville
for John Tecklenburg; Wes Linker for Robert Wehrman

OTHERS PRESENT: Alisha Wigfall (Transdev); Scott Donahye (8CDOT); Rachel Angelos (BG!!M'},\ChIoe Field (BGRM); David
Kinard (HDR); Abraham Champagne (WSP); Marcela Rabens (Universal Latip, News); Williahg Hamilton (Best Friends of
Lowcountry Transit); Helena Peltz (Best Friends of Lowcountry T\'thq Low&e Bphwn {Best Fnenu,s o'N,owcountry Transit);
Brendan Patman (Mt. Pleasant)

STAFF PRESENT: Ron Mitchum; Andrea KOZERSkI Rﬁ'l:un Mitchum; Magan foss; Belen Vitello; Mlchelle Emerson; Morgan
Grimes; John Lambert :

1. Callto Order
Chairman Seekings caILed thg.C*HIg Bhard of Durectol'gMegt'ng m“a;del‘u; 1: 0215 m. followed by a moment of silence
and quorum determlbathd

2. Consideration of Board I'i?linuhs: Augyist ;'17 2022 Meéﬁn\h

Mr LahMade a la\atron,.tb apﬂn:we !‘haAughstl?, 2022 Meeting Minutes as presented.
Mhﬁ(ner séwnﬁed the motiap. Tbg motion was unanimously approved.

3. Flnanaql !tiltus Report - Ro'h[n Mltchurh.
Robin M"!th*q, Deputy Directdg o?flnance‘-qnd*ﬁdm|n|strat|on presented the financial status report for the period
ending August 31‘2022 Ms. Mitghuln noted that, overall, the agency remains in good shape and ended the month
under budget Wjthunexpended ré‘_veﬁ{ues of $1,573,697. She reviewed the following activities for FY22 thus far,
stating that no issi€s axe anticipatefl: |

Revenues: o 4

=  Farebox is the farg€ collected on the revenue vehicles.

= Passes are bus'®ass fares sold to customers.

* Local contributions are funds received from local organizations for shelter and bench construction.

* The Federal revenue includes operating for the year-to-date. Federal revenue is recorded as eligible
expenditures are incurred.

* State Mass Transit Funds are operating funds available as match to federal 5307 operating funds.

= Insurance proceeds are a result of accidents.

= Sale of Assets is the proceeds from the sale of a support vehicle, a 2016 Goshen, four 1996 New Flyers
and shelter scrap metal.



Expenditures:

Staff Salaries & Benefits include the cost of retiree insurance.

Supplies include office, facility maintenance and PPE {masks) supplies.

Printing includes cost of printing route maps, brochures and passes.

Automotive is the cost of maintaining the administrative staff vehicle.

Dues/Membership is CARTA’s membership with Transportation Association of South Carolina {(TASC).
Office Equipment Rental includes the monthly battery lease for the electric buses and the postage
meter.

Office Equipment Maintenance {(OEM) includes the Swiftly Transit Time and insights, Cradlepoint
NetCloud Essentials for mobile routers and Zscaler internet.gecurity, in addition to IT services.

Rent includes the Ashley Phosphate Park & Ride lot, Dogéhester Village Shopping Center Park & Ride
lot, Leeds Avenue lot lease from SCE&G, SC works Trident lease space and document storage.
Communications is the cost of phone, internet angradio services at the facilities and on the buses.
Utilities include electric and water at the SuperStop, Melnitk Park & Ride, the Radio Shop at Leeds
Avenue and the charging stations at Leeds Avenle:

Auditing is the cost of the actuary valuatjgh fog'GASB 75 and the anpual audit.

Custodial Services is the cost of janitogi@l seices at the Melnick RarR& Ride location.

Pilot Ride Program is customer trnspgrtation cost for same-ddy sétvice through independent
rideshare.

Other Professional Services include appraisal fees forithe Ladson prophety, UST compliance
inspections, New Flyer custgmer training serwiced.apd Prgterra Bus Inspectiohs.

Shared Contract Services {IGA& Management} is the extensive services the BCDCOG provides to
CARTA.

Fixed-Route Service is the chstiof fixed and commutergertice provided by Transdev.

Money Transport is the cost'gfithe armored guard servjce; Brinks, to pick up and transport cash
deposits to the bank.

SecurityServices is uontracted secutity sepfice provided at the SuperStop and the Leeds Avenue
tempdrary Bus parking Jot by the C‘ﬁty of North Charleston Pelice Department.

Rebranding is servicesipravided to comprebénsively reviewand rebrand agency logos and images.
Electric Bys Master Pl3n ik the projeckto develop the necessary planning documents to transition
CARTA’s diesgl bys flgét tdmatl-electric busgs!

Velitele Mainténante is phe-east trmaintaii thte fleet.

Faviligy Repair & Maintenance is the cost.to Mmgihtain facilities and maintenance on the fare vault.
Operatihg Feas & Lickgsesinclude credit.card transaction fees, storm water fees, solid waste user fees
and vehicletjtlerand regigtration fees.

Insurance inclagesithe costof ligbility insurance provided by the Insurance Reserve Fund.
Paratransit is thé'gost of paratraniit transportation provided by Transdev.

Intgrest is the intekgstaccrued on the Melnick Park & Ride Loan.

an-ﬂa_pitalized Asget§ include the purchase of additional driver and side shields, air filtration
equipment on the Pusgs and office equipment.

Capital Expenditures:

Rolling Stock igghe purchase of 3 New Flyer buses and 20 Proterra buses.

Bus Shelter Construction/Bench is the purchase of shelters.

Security/Cameras & Equipment is the purchase of cameras at the SuperStop and the upgrading of the
access control system and cameras at the Leeds Avenue facility.

Capital includes the purchase of two diesel fuel pumps.

Ms. Mitchum noted that the amount owed to Transdev as of August 31, 2022 is $1,310,250. The Board of Directors
received the Financial Status Report as information.



4. FY23 Budget — Request for Approval — Robin Mitchum
Ms. Mitchum presented the FY23 Budget. She discussed the budget in detail and noted that all member governments
approved the FY23 proposed budget at their respective Council meetings. Ms. Mitchum stated that the budget will
be monitored to ensure revenues and expenditures remain aligned. She noted that recommended revisions will be
made to the Board of Directors as necessary.

Mr. Brinson made a motion to approve the FY23 Budget as presented.
Mr. Lewis seconded the motion. The motion was unanimously approved. -

5. FY22 Audit Services - Request for Approval
Ms. Mitchum discussed FY22 Audit Services. She noted that CARTA is réquesting approval to amend the Robert E.
Milhous, CPA, PA & Associates-Financial Audit Services for an additiop@l year pursuant to the renewal terms outlined
in the contract. The contract was awarded as a one-year contfact with four options to renew annually. This
amendment, if approved, will extend the contract through Septémber 38, 2023.

Mr. Ward made a motion to approvethe Py22 Audit Servigesas presented.
Mr. Lahm seconded the motion. /fhe protion was unanimobigly mpproved.

6. Asset Management Plan - Request for Approval ~ Jeff\8utns

Ms. Mitchum presented the Asset Management Plan onJeff.Burns’ hBhalf as Mr. Burns.is ‘attending meetings in
Columbia. Ms. Mitchum noted that the £TA established a {Natiopdl Transit Asset Managemeni (TAM) System to
monitor and manage public transportation capital assets to éghancg safety, reduce maintengnce costs, increase
reliability and improve performance. The objective is to developrg skategic and systematic process of operating,
maintaining and improving public transportatidy capitalassets effecti%?ﬁly through their entire life cycle. The mandate
requires FTA grantees to update their asseb menagemgntiplans for their gublic transportation assets, including
vehicles, facilities, equipment-ang other infraftructure every fouc years. in 2Q18, CARTA established the goal of
achieving and maintaining a state oPbgood repair forits publit traggsportation dsséts. Transit asset management will
be a business modelfhat ufses transit asset condition tp: guige the ‘sptintal prioritization of funding. The FTA has
defined State of Gool Régair (SGR) 35 the condition in wHich a capital'atset is able to operate at a full level of
performance. A capital asgetiis in a statle of good repairyiten that asset is able to perform its designed function, does
not pose a known unacceptabli, safefy riskand its Iifecl,;clh investments must have been met or recovered. Ms.
Mitchum.discussedthe perforfante mpastre targets that'grérequired by the FTA. Ms. Mitchum and Mr. Mitchum
addregéed guestions and comments.

Mr. Green'qpatle a motignito approve the Asset Management Plan as presented.
Mr. Lewissedonded the motion. The motion was unanimously approved.

7. Lowcountry Rapid'Transit Intergoveramental Agreement — Request for Approval
Ron Mitchum, Exaqutive Director, gresented the Lowcountry Rapid Transit Intergovernmental Agreement (IGA). He
noted that since the oard previously approved the IGA, there have been changes to the agreement for Charleston
County and the SCDOT. ‘WMraMitehumy/discussed the changes and noted that all parties have approved and agreed to
the terms of the IGA. Mr. Mitchumyaddressed questions and comments.

Mr. Lahm made a motion to approve the Lowcountry Rapid Transit Intergovernmental Agreement as presented,
Mr. Brinson seconded the motion. The motion was unanimously approved.

8. Project Updates — Ron Mitchum/Staff
Ron Mitchum, Executive Director, delivered an update on the following projects, noting that progress is being made
on all projects: Stop/Shelter Design Guidelines; Service Planning Initiatives; CARTA OnDemand; Shelter iImprovement
Program; Solar Lighting Installation; Digital Signage; Shipwatch Square Transit Center; Vanpool Program; Transit
Oriented Development Study; Lowcountry Rapid Transit; and Special Events Impacting CARTA Services. Mr. Mitchum
discussed the Leeds Avenue lighting project in detail and noted there is a temporary resclution regarding the
switchgear part until the full sized switchgear becomes available. Mr. Mitchum noted that project summaries were



distributed in the Board Meeting Agenda Packet in advance of the meeting and encouraged Board Members to contact
him or the respective project manager regarding any specific concerns or questions. Mr. Mitchum addressed
questions and comments. The Board of Directors received the Project Updates Report as information.

9. Ridership Report - Megan Ross

Megan Ross, Transit Planner, presented the Ridership Report as of August 31, 2022. She noted that passenger trips
totaled 185,722 and there were 10.7 customers per service hour (10.4 last month). On-time, across all timepoints,
was 87%. Ms. Ross stated that overall ridership comparing July 2022 to August 2022 increased by 7.5%, overall
ridership comparing August 2021 to August 2022 increased by 9.9%, and overall ridership comparing 2021 YTD to 2022
YTD increased by 15.6%. She noted that Tel-A-Ride ridership for the monthayas 5,877, which was an increase of 8.1%
comparing 2021 YTD to 2022 YTD. Ms. Ross discussed the Passengers Pgt Haolir by Route, noting the following: 203-
Medical Shuttle {36); 211-Meeting/King DASH (21}; 10-Rivers Avenue,{{S) Worth Charleston-lames island Express (8);
213-Lockwood/Calhoun DASH (18), 20-King Street (12}; and 11- Ddrchester Road/Airport (12). Ms. Ross addressed
questions and comments. The Board of Directors received the .R‘fde:rg;l’ir p{iepqrt as information.

10. Executive Director’s Report — Ron Mitchum
Mr. Mitchum discussed an article that reappeared rega.rﬂmgj'?Z million in fundmg*fpr bublic transit for South Carolina.
He noted that the article is not based on new any fyndg” Mr. Mitchum discussed tge State Transit Task Force and
noted that the agency is participating in the Transit Tas§ Fosce. Mr. Mitchum addresse‘ﬂ..guh;tions and comments.

11. Other Business, If Any
There was no other business to discuss.

12. Public Comments, If Any
There were five public comments:

*

Helena Peltz, of Besifriands of Lowcount]y Transit, expriessed her ‘u;mtgrns regarding lack of late-night bus
service for empldyees, who work late sh'!{ts and foy"dlsqj:de:l'lm;hwdualsn She also expressed her concerns
regarding bug‘ope;ﬂ’tors chaqg’hg the dlglta{s?ms‘fo rpad thesprréet destination.

Marcela Rabews, bf UniversaliLalin News, tfiankeg'the Board foltheir time. She expressed her concerns
regarding the neéq f@xmore Spnigh/Latino litekatiire to be easily accessible to the Spanish/Latino population.
Louise Brown, of B’u;t ‘F(lngs oﬁ"‘l:uw;ountry 'F(anqnt thanked the Board and staff for their work with
pafprovemeﬁts.to the s?qtel‘h <

Brendan F‘mn nf Mt. quaﬁ{\t expreska.d h‘ﬂ--c.pnéofns regarding the need for more frequent bus service

~@hd for late- nlgh‘bqerbﬁ:e 3
“William Hamilton, oﬂeﬂfnen&&qf‘bqwcountry Transit, thanked Board Members and staff for the new bench

dn Waife Street and ﬂu,- |i'l1proverﬂgnt‘!-.at the Mary Street bus stop. He expressed his concerns regarding
mp‘lqvﬁments needs for‘t.he I;IASH serujce

13. Executive Sessions Cbotractual M;tte]'s

Mr. Brins!iq_ ':'f_lqdpﬁ'mpfion that the Board of Directors convene into Executive Session,

Mr. Lewis seconded the inotjdh. The motion was unanimously approved. Non-Board Members, Guests

and Non-Essential Staff Members were excused.

Mr. Lewis made a motion to reconvene the Board of Directors meeting.
Mr. Brinson seconded the motion. The motion was unanimously approved.

Chairman Seekings reconvened the Board Meeting noting that no action was taken
related to matters discussed during Executive Session.



14. Board Comments, If Any
There was no further business to discuss.

15. Adjourn
Chairman Seekings thanked Board Members for their service. There being no further business before the Board,
Chairman Seekings adjourned the meeting at 2:40 p.m.

¥
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MEMORANDUM
TO: Board of Directors
FROM:; Robin W. Mitchum, Deputy Director of Finance & Administration
SUBJECT: September 30, 2022 Financial Report Overview
DATE: October 12, 2022

Please find attached the September 30, 2022 Financial Report. Below is a brief overview of the activities for FY22.

Revenues

Farebox is the fares collected on the revenue vehicles.

Passes is bus pass fares sold to customers.

Local contributions is funds received from local organizations for shelter and bench construction.

The Federal revenue includes operating for the year to date. Federal revenue is recorded as eligible
expenditures are incurred.

State Mass Transit Funds is operating funds available as match to federal 5307 operating funds.
Insurance proceeds are a result of accidents.

Sale of Assets is the proceeds from the sale of a support vehicle, a 2016 Goshen, five 1996 New Flyers,
and shelter scrap metal.

Expenditures

Staff Salaries & Benefits includes the cost of retiree insurance.

Supplies includes office, facility maintenance, and PPE {masks) supplies.

Printing includes costs of printing route maps, brochures, and passes.

Automotive is the cost of maintaining the administrative staff vehicle.

Dues/Memberships is CARTA’s membership with Transportation Association of South Carolina {TASC).
Office Equipment Rental includes the monthly battery lease for the electric buses and the postage meter.
Office Equipment Maintenance (OEM) includes the Swiftly Transit Time and Insights, Cradlepoint
NetCloud Essentials for mobile routers and Zscaler internet security, in addition to IT services,

Rent includes the Ashley Phosphate Park & Ride Lot, Dorchester Village Shopping Center Park & Ride Lot,
Leeds Avenue lot lease from SCE&G, SC Works Trident lease space, and document storage.
Communications is the cost of phone, internet, and radio services at the facilities and on the buses.
Utilities includes electric and water at the Superstop, Melnick Park and Ride, the Radio Shop at Leeds
Avenue, and the charging stations at Leeds Avenue,

Auditing is the cost of the actuary valuation for GASB 75 and annual audit.

Custodial services is the cost of janitorial services at the Melnick Park and Ride.

Pilot Ride Program is customer transportation cost for same day service through independent rideshare.
Other Professional Services includes appraisal fees for the Ladson property, UST compliance inspections,
New Flyer customer training services, shelter repairs, and Proterra Bus Inspections.

Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA.

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400



Fixed Route service is the cost of fixed and commuter service provided by Transdev.

Money Transport is the cost of the armored guard service, Brinks, to pick up and transport cash deposits
to the bank.

Security Services is contracted security service provided at the Super Stop and the Leeds Avenue
temporary bus parking lot by the City of North Charleston Police Dept.

Rebranding is services provided to comprehensively review and rebrand agency logos and images.
Electric Bus Master Plan is the project to develop the necessary planning documents to transition
CARTA's diesel bus fleet to all-electric buses.

Vehicle Maintenance is the cost to maintain the fleet.

Facility Repair & Maintenance is the cost to maintain facilities and maintenance on the fare vault.
Operating Fees & Licenses include credit card transaction fees, storm water fees, solid waste user fees
and vehicle title & registration fees.

Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.

Paratransit is the cost of paratransit transportation provided by Transdev.

Interest is the interest accrued on the Melnick Park and Ride Loan.

Non Capitalized assets include the purchase of additional driver and side shields, air filtration equipment
on the buses, and office equipment.

Capital Expenditures

Rolling Stock is the purchase of three (3) New Flyer buses and twenty (20) Proterra buses.

Bus Shelter Construction/Bench is the purchase of shelters.

Security/Cameras & Equipment is the purchase of cameras at the Superstop and the upgrading of the
access control system and cameras at the Leeds Avenue facility.

Capital includes is the purchase of two diesel fuel pumps.

Overall, the agency ended the month with excess of revenues of $2,171,378,

If you have any questions, please contact me at 843-529-2126 or robinm@hbcdcog.com.

Amount owed to Transdev as of 9/30/2022 is $1,602,519.24.



Statement of Revenues & Expenditures
For the Month Ending September 30, 2022

Operating Revenues
Farebox

Passes

COC Shuttle

MUSC

City of Charieston - DASH
Local Contributions
Federal

State Mass Transit Funds
Sales Tax - Charleston County
Advertising

Insurance Proceeds

Sale of Assets

Miscellaneous
TOTAL OPERATING REVENUES

Operating Expenditures
Staff Salaries & Benefits

Supplies
Printing
Marketing
Automotive
Postage
Dues/Memberships
Office Equipment Rental
Office Equipment Maintenance
Rent
Communications
Utilities
Advertising
Professional Services
Auditing
Legal
Custodial
Pilot Ride Program
Other
Contract Services
Shared Services - IGA
Fixed Route
Money Transport
Security Services
Rebranding
Electric Bus Master Plan
Vehicle Maintenance
Facility Repair & Maintenance

CARTA

Time elapsed:
100%
FY22 FY22
Original Revised % of
Budget Budget Actual Budget
1,840,925 1,264,265 1,286,862 102%
473,478 451,134 356,896 79%
417,104 417,104 414,318 99%
951,364 738,389 723,877 98%
640,492 640,492 640,492 100%
- 77,565 100,091 129%
11,601,438 12,735,187 11,682,728 92%
475,794 563,757 563,757 100%
6,658,003 7,558,383 8,609,971 114%
700,000 700,000 673,173 96%
- 118,754 167,747 141%
10,000 10,000 27,437 274%
- 64 501 783%
23,768,598 25,275,094 25,247,850 100%
8,334 8,034 8,033 100%
151,670 100,000 87,956 88%
37,500 20,000 26,439 132%
10,000 - - N/A
1,000 1,000 1,810 181%
2,900 2,085 1,563 75%
1,513 1,500 1,500 100%
107,877 105,687 105,503 100%
1,101,938 612,649 197,567 32%
33,800 32,800 29,901 91%
170,561 164,185 158,771 97%
205,674 180,674 141,273 78%
58,500 17,500 - 0%
24,300 24,800 24,800 100%
7,500 7,500 266 4%
23,220 23,480 23,220 99%
40,000 25,000 20,778 83%
110,000 110,000 75,650 69%
2,588,887 3,306,116 2,997,691 91%
13,690,074 14,067,168 12,946,207 92%
7,500 7,500 6,375 85%
96,191 198,521 166,704 84%
68,520 31,848 46%
87,595 301,164 140,620 47%
150,000 170,000 228,756 135%
14,950 40,812 25,344 62%



CARTA
Statement of Revenues & Expenditures

For the Month Ending September 30, 2022
Time elapsed:

100%
Fy22 FY22
Original Revised % of
Budget Budget Actual Budget
Operating Fees & Licenses 25,000 27,500 24,899 91%
Insurance 832,399 998,340 944,893 95%
Fuel 1,065,531 1,751,008 1,943,798 111%
Paratransit 2,587,469 2,587,469 2,413,241 93%
Miscellaneous 5,500 5,500 4,618 84%
Interest 56,210 56,210 56,208 100%
Non-Capitalized Assets 465,005 252,372 240,240 95%
TOTAL OPERATING EXPENDITURES 23,768,598 25,275,094 23,076,472 91%
Excess (Deficit) of Revenues Over
(Under) Expenditures 2,171,378
Capital Revenues
Rolling Stock 13,270,970 15,112,124 14,316,059
Bus Facilities/Charging Stations 6,553,574 3,488,425 733,204
Securityf Cameras & Equipment 80,097 176,225 41,508
Park & Ride Construction/Leads Ave. 2,800,000 - -
Sales Tax - Charleston County 6,222,247 5,321,867 4,270,279
TOTAL CAPITAL REVENUES 28,926,888 24,098,641 19,361,050 80%
Capital Expenditures
Rolling Stock 17,747 668 19,036,032 18,005,924
Bus Facilittes/Charging Stations 8,164,494 4,320,000 -
Bus Shelter Construction/Bench Install 100,000 500,000 342,765
Land 600,000 - -
HOP Lot Construction / Leeds Ave. 2,200,000 - 916,505
Security/ Cameras & Equipment 97,440 225323 78,570
Capital (IT, Facility Repairs/Maint) 17,286 17,286 17,286

TOTAL CAPITAL EXPENDITURES 28,926,888 24,098,641 19,361,050 80%




CARTA
BALANCE SHEET
9/30/2022

ASSETS

ASSETS

GENERAL OPERATING (BB&T)
PETTY CASH

ACCOUNTS RECEIVABLE

PREPAID EXPENSES

INVENTORY - FUEL

DEFERRED OUTFLOWS: ER CONTR
LAND

VEHICLES
EQUIPMENT
FAREBOXES
SHELTERS
BUS SIGNAGE
FACILITIES
PARK & RIDE FACILITY
ACCUMULATED DEPRECIATION
TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES

ACCOUNTS PAYABLE
NOTE PAYABLE - BB&T
ACCRUED INTEREST
UNEARNED REVENUE
OPEB LIABILITY
DEFERRED INFLOWS: OPEB ASSUMP
TOTAL LIABILITIES

EQUITY

CURRENT YEAR FUND BALANCE
INVEST IN CAPITAL ASSETS
FUND BALANCE
TOTAL EQUITY

TOTAL LIABILITIES & FUND EQUITY

6,625,792.79
180.00
8,988,958.53
362,285.27
32,099.08
2,409.00
4,623,977.25
54,949,730.52
2,230,320.81
1,170,017.00
4,339,489.56
238,290.32
10,281,644.63
155,251.20
(33,624,365.22)

60,376,080.74

3,596,968.02
1,563,120.52
34,324.43
3,200.00
173,017.00
24,581.00

5,395,210.97

2,171,377.73
42,686,315.58
10,123,176.46

54,980,869.77

60,376,080.74
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Charleston Area Regional Transportation Authority

MEMORANDUM

Date: Cctober 12, 2022
To: CARTA Board of Directors
From: Ronald E. Mitchum

Subject: Request for Approval - Armored Transport Services

Charleston Area Regional Transportation Authority {CARTA] is requesting approval to amend the Brink's

Incorporated — Armored Transport Services contract # CARTA2019-03 for an additional year pursuant to the
renewal terms outlined in the contract.

This will extend the contract through November 4, 2023,

5790-CASPER PADGETT WAY.- NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
A Berkeley!Charteston-Dgfah@ster Council of Governments Program
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Charleston Area Regional Transportation Authority

MEMORANDUM

Date: October 7, 2022

To: CARTA Board of Directors

From: Ron Mitchum, Executive Director

Subject: Transit Planning Project Updates

Please find the progress reports for transit planning projects.

Service Planning Initiatives (Project Manager: Megan Ross)

Downtown Route Study {Project Manager: Megan Ross)

US 52 BRT Study {Project Manager: Megan Ross)

CARTA On-Demand (TNC Pilot Program) (Project Manager: John Lambert)
Shelter Improvement Program (Project Manager: Belen Vitello)

Solar Lighting Installation {Project Manager: Belen Vitello)

Shipwatch Square Transit Center (Project Manager: Sharon Hollis)
Vanpool Program (Project Manager: Courtney Cherry)

Transit Oriented Development Study (Project Manager: Sharon Hollis)

lO Lowcountry Rapid Transit {Project Manager: Sharon Hollis)

11. Special Events Impacting CARTA Services (Project Manager: Belen Vitello)

VO NO O A WN =

Staff will be available at the Board Meeting to answer any questions you may have regarding the
projects.

5790 CASPER PADGETT WAY : NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
A Berkeley-Charleston-Dorchester Council of Governments Program



MEMORANDUM

1. Service Planning Initiafives:

Staff has begun work with Nelson/Nygaard who will be assisting the region with the
Downtown Route Restoration Study, the US 52 BRT Corridor Study and validating the APC
data. Stoff has begun the process by comparing data from bus operator counts, Genfare
reporting, and Syncromatics. We have received the scope of work and we are reviewing it
for approval to proceed. The initial scope was revised to include changing out our existing
hardware in the units.

The Rethink Folly Committee determined a survey was necessary to identify if a trolley was
needed and who it would be serving. Staff has assisted with the committee in forming the
survey and it will be distributed in the coming months.

Trident Medical Center is expanding and building a Mental Health Facility on Ingleside Blvd. in
March of 2023, Staff will be meeting again with Trident Medical leadership to review plans for
the parking lot of the facility o determine the best locations in the parking lot to incorporate
fransit.

Charleston County has requested service at two different locations, one on Ingleside Blvd.
and the second on Palmetto Commerce Pkwy. Currently, we do not have service that runs in
that areq. This request is now the second one along this particular corridor. Staff is beginning
to review possible routes for this corridor. In the meantime, staff is reaching out to the specific
businesses to consider Vanpool as a solution to their needs.

Staff met to review development for three different shelters along Morrison Drive. Staff
determined placement for two shelter locations and two different bench locations to
improve the bus stops on Morrison Drive by Sanders-Clyde Elementary. In the coming year,
stop light with a crosswalk will be added to Morrison Dr/ Johnson St. and sidewalk will be
added across from the construction of the two new buildings.

Dorchester Country has requested assistance transporting passengers to a warming shelter in
Summerville. Staff is reviewing options for what is the best solution to assist with this service.
Staff is considering TriCounty Link's route D305, D306, and CS2 as the best options however this
service is only Monday- Friday.

The Post and Courier has requested a modification to the Rt. 103 to service their new location
at 4500 Leeds Ave. Staff is locking at having the Rt. 103 service this area like it's services the
County Building twice in the AM peck and twice during the PM peck. Additionally, the Post
and Courier has requested that this location be services 7 days a week. The Rt. 103 is only in
service Monday-Friday. Staff is also recommending Vanpool as an option for the employees.
We are working with them to see where their employees are traveling from to get a better
idea which option will be best.

The Clemson facility located at 1240 Supply St. has requested service to their location due to
the Viaduct Rd. being closed and the new access road to their location is a longer walk for
students. Staff is reviewing our existing service to see which options will best work with their
request.

Staff is working to review the current Rt. 20 and Rt. 301 due to on time performance issues related to
traffic delays.

2. Downtown Route Study

Staif is working with Nelson Nygaard to develop scope.
Work is anticipated to begin late 2022

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
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3. US 52 BRT Study

* Scopeis being developed.
*»  Work is anticipated to begin first gtr. of 2023

4. CARTA OnDemand (TNC Pilot)

BCDCOG staff has continued promoting the OnDemand program through outreach directed towards
regional senior centers, assisted living communities, housing developments, and medical facilities. Feedback
from users regarding the service has been positive. One-hundred and six {106) seniors have been approved to
use the service. There are cumently thirty-six {36) active Tel-a-Ride customers using OnDemand service. CARTA
OnDemand has provided an average of 94 total trips per monih since the program began and an average of
178 hips per month in 2022. Ridership has continued to increase since the expansion of the service in summer
of 2021 to cover the entire CARTA service areq.

Transdev will be accommodating WAV trip requests for OnDemand through the existing Tel-o-Ride system. The
agency is also exploring options for call-in ride scheduling to accommodate customers that wish to use the
OnDemand service but do not have the ability to use the Uber app. The agency will be rebidding the project
prior to the expiration of the Uber contract in January 2023 in order to enlist two {2) TNC providers,

Uber has remained popular with CARTA OnDemand's customer base and the number of rides per month on
the service has continued to increase in 2022, In August there were 365 Uber rides at an average cost of $11.22
per trip which is down from the August average of $12 per trip. To date | February 2021 - present), CARTA has
spent a total of $28,999.99 on the CARTA OnDemand program which includes trips costs and marketing
expenses.

CARTA OnDemand Total Trips by Provider (Feb '21 - August '22)
400
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5. CARTA shelter Improvement Program (SIP)

Bus stops play an important role in how our riders experience transit. CARTA is working fo
continuously improve our bus stops by providing the best amenities for riders as they board and
depart the bus.

Shelters/Benches in development:

Morrison Yard- Working with their development team of the exact locations for shelters along
Morrison.

Invoice: Bees Ferry Apartments
Invoice Clements Ferry Road Development
Glenn McConneli Widening- Construction has begun. Bus Stop shifted due to construction.

713 Houston Northcutt Bivd/ Ann Edwards Ln- Construction complete. Bus Stop has been
shifted to new bus shelter. Working on

Recent Inspections: Removal of Canterbury House Shelter, Removal of damaged
Folly/Windermere shelter, removal of shelter at Maybank/Wappoo Creek Dr, install of
historical shelter at Maybank/Wappoo Creek Dr. at Folly/Windermere. Construction should be
completed in September.

330 America St./ Reid St. (Bench) Wildwood has installed the bench. CARTA performed final
inspection.

112 Meeting St./ Woolfe St Wildwood has installed the bench. CARTA performed final
inspection.

741 Meeting Street Project- Working with developer for new location and shelter for BSID 30
Meeting/Brigade $t. Working with developers through the permitting process.

New Designs:

41) Meeting Street

Meeting with Thomas and Hutton to discuss projects along Clemet's Ferry Roadway
St. Andrews Mixed Use Development

Olmstead Park Development

Mikasa Tract Apartments

Meeting/Mt. Pleasant Street- New Hotel (two locations for bus stop improvements)

72 Medical Plaza Drive / Trident Medical Arts Center- Teaming up with Trident Medical to
install a new pad. CARTA will install the shelter.

5790 CASPER PADGETT WAY - NORTH CHARLESTON, $C 29406 - TEL 843.529.0400
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» Trident Metal Health Facility- Working with their team to develop infrastructure for transit use.

» 102 Trident Medical Center - 9279 Medical Plaza Dr- Teaming up with Trident Medical to install
a new pad. CARTA will install the shelter.

é. Solar Lighting Project

We are ready to move forward with more solar lights. CARTA will be meeting with bus drivers during

their safety meetings to discuss new locations for solar light in September. Selected 112 locations for
Phase 2.

7. Shipwatch Square/Transit Hub
Developing Class of Action worksheet for NEPA work to begin.

8. Lowcountry Go Vanpool

BCDCOG staff continues to promote the Lowcountry Go Vanpool program through employer
outfreach, printed marketing materials, outreach events, and virtual presentations. Outreach is still
focused on large regional employers however, as the region prepares for an influx of summer
travelling, coordinating with and recruiting local employers with parking difficulties has been a large
objective. BCDCOG staff is offering virtual and in-person presentations to provide individuals with an
overview of how the vanpool service operates. The towcountry Go Vanpoo! Coordinator continues
to promote the program at through solicited participation and outreach events.

In September,

¢ 1 community events.

* A meeting and presentation with the SC Works Trident Business Services team and their partners
from Berkeley, Charleston and Dorchester County Economic Development on September 8th,

¢ 2 follow-up inquiries for vanpool services.
» 1 potential user completed driver recommendations and route finalized.

The Taco Boy on Folly's vanpool contract comes to a close at the end of September. It has
operated smoothly since beginning its journey in May. The General Manager, drivers, and workers all
had positive feedback about the program and its efficiency and look forward to using the program
again next summer. A second employer, Xtreem Cleaners, have identified eligible rider groups and
are expected fo become the program's second active vanpool in October.

BCDCOG Staff continues to promote the vanpool program's pilot period, the monthly fare is $30 per
rider regardless of trip distance. Lowcountry Go's fleet of 11 vehicles (four 7-passenger and seven 15-
passenger) are leased on a first come, first serve basis. The vans are branded with decals containing
the Lowcountry Go Vanpool logo and telephone number. The service is able to accommodate

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
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riders in the rural and urban areas of the region as long as one leg of the commute is in the urban
areq.

9. Transit Oriented Development Study

Selection committee has selected a consultant Upon award and contract, phase Il is anticipated
to begin in Fall 2022.

10. Lowcountry Rapid Transit

A&E Design; SCDOT has received proposals for EOR. Selection and contract negotiations will occur,
and full NTP is anticipated in Early 2023.

Key Stakeholder Coordination: BCDCOG/County/SCDOT/ inferagency agreements have been
approved. Final signatures are anticipated in October.

ETA Coordingtion: LCRT received approval to enfer the engineering phase of the CIG program and
received a Medium-High rating under the program criteria. Bi-Monthly meetings will confinue to be
held with FTA. FTA's Project Management Oversight Consultant (PMOC]) throughout the Engineering
phase.

NEPA: Documented Categorical Exclusion was approved by FTA in July 2021. Any changes to the
design moving forward will be evaluated to see if the change would result in @ change to the NEPA
approval that would require re-evaluation will be needed.

Maintenance Facility: COG staff is coordinating with the fairgrounds on the maintenance facilily site
and park and ride locations. Design is scheduled to be advanced to 30% level in Fall 2022 pending
ROW negotiations.

Iransit Signal Prioritization: Transit signal prioritization at intersections is part of the LCRT project
definition. A demonstration project of the TSP on Dorchester Road was initiated in March 2021 to
develop the technology and infrastructure on a smaller scale corridor to advance that technology
on CARTA transit buses fraveling on Dorchester Road. This will provide the framework for the LCRT
TSP technology which can be expanded to the remainder of the corridor. Phase 1 is complete, and
scope for second phase is being Programmed with an anticipated start of late Fall 2022.

Public Involvement: Stakeholder and neighborhood meetings are ongoing. Morgan Grimes, LCRT's
communications specialist, has been visiting businesses along the corridor and reaching out fo
neighborhoods and community organizations. She has had direct communications with over 815
businesses and community members along the corridor, with 20 touchpoints in August, and 2
outreach events, National Night Out and Business Expo. Morgan continues to hold office hours
throughout the conridor.

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
A Berkeley-Charleston-Dorchester Council of Governments Program



MEMORANDUM

11. Upcoming Special Events that could Impact CARTA Services

Staff continues to coordinate service adjustments due to special events and road closures. The
following upcoming events are scheduled for September:

Reminder: Nighttime Lane closures for Glenn McConnell Parkway Widening Project. The lane
closure should begin at 7 PM.

Second Sunday: October 9- Second Sunday on King Street between Calhoun and Queen
Street

October 15- Southeastern Wildlife Exposition is proud to present Flyways (Visitors Center)

October 22- Harvest Festival in North Charleston from 4-7 on East Montague Avenue near Park
Circle closed between Jenkins Ave and Virginia Ave

September 29- October ¢ MOJA Festival

October 8- Avondale 5K Run and Walk in West Ashley Right in front of Triangle Char + Bar, at
the corner of Savannah Highway and Magnolia Road in the Avondale neighborhood of West
Ashley

September 26-28, 2019, King Tides, flooding in the usual areas, (Rt. 11, 213)

NOVEMBER HEADS UP: November 2, The 15th Annual James Istand Run/Walk goes across the
James Island Connector. The post-race festival will be held at Cannon Park

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
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Revenue & Cost by Route
September 2022

Farebox recovery was 20.3%, which means that
20.3% of the cost of service was captured in

fares paid by passengers.

e

v

Beach Shultle

301 Glenn McConnell Circulator
213 Lockwood/Calhoun DASH

_ 211 Meeting/King DASH

210 Aquarium/ CofC DASH

203 Medical Shuttle

104 Montague Avenue

. 103 Leeds Avenue

102 Norih Neck/ Rutledge Ave
42 Wando Circufator

41 Coleman Boulevard

Iy

40 Mt. Pleasant

H Cost of Operation

33 St. Andrews/Ashley River Rd
32 North Bridge

31 Folly Road

30 Savannah Highway

20 King Street/Meeting St

W2022 Revenue

13 Remount Road
12 Upper Dorch/Ashley Phosphate Rd
11 Dorchester Rd/Airport

10 Rivers Avenue

7 HOP shuttle (Hospitality on Peninsula}

4 Airport Express

3 Dorchester Rd-Summerville Express
2 M1, Pleasant-West Ashley Exprass

1 James land-North Charleston Express
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$150,000.00 1
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CARTA Monthly Performance September2022

Fixed Route Performance:
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Passengers per Hour: 10.6

On Time Performance: 84%

Complaints per 100,000 Passengers: 0.6
Compliments per 100,000 Passengers: 0.0

Miles between Road Calls: 17,690

Revenue Vehicle Accidents per 100,000 Miles: 2.8
Preventable Accidents per 100,00 Miles: 1.4

Fixed Route Annual Trends FY 2018 — FY2022
{Notes: FY2022 is partial year dota)
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Paratr
[ ]

ansit Performance:

No Shows: 212

On-Time Performance: 94%
Complaints per 1,000 Passengers: 0; Compliments per 1,000 Passengers: 0

Total Passengers: 5,518; Passengers per Hour: 1.6

Paratransit Annual Trends - FY2019 - FY2022
{Notes: 1 - FY2022 is portial year data; 2- Effective january 2021, cancelled at door is rolled into No Shows)
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Total Revenue Accidents per 100,000 Miles: 5.5; Preventable Accidents per 100,000 Miles: 5.5

Passengers per Hour




